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CATHRINE  E .  LOWTHER
123 Russe l l  Avenue

Ottawa,  Ontar io ,  K1N 7X2
613-232-1539

t igersp i r i t@s in i s te r -des igns .com
janus@magma.ca

SUMMARY OF QUALIF ICATIONS

Over  twenty years  of  ef fect ive admin i s t rat ion-management  in  d iverse and
demanding env i ronments  has  developed an unusual  set  of  ar t i s t ic  and
organisat ional  sk i l l s  combin ing s ty l i s t ic  f lex ib i l i ty ,  a  b ias  for  s imple,  c lear
presentat ion,   teamwork,  and customer  serv ice.   Pos i t ions  inc luded:
Genera l  Manager ,  P roducer ,  P ro ject  Admin i s t rator ,  Web Producer ,  Web
Des ign,  Eng ineer ing Admin i s t rator ,  Sys tem Admin i s t rator  and Techn ica l
Support .

ASSETS

G Unique capaci ty  to  t rans late h igh-concept  aesthet ics  in to
c lean,   user - f r iendly  des ign;

G acute co lour  d i scr iminat ion;
G Except ional  organisat ional  and communicat ions  sk i l l s ;  
G quick,  analyt ic  mind;
G able to rap id ly  ass imi late  and apply  new informat ion;
G personable,  access ib le  s ty le .  

ACHIEVEMENTS 

G Des igned and created  the web s i te  for  a  leadership  candidate for
a  federa l  pol i t ica l  par ty .   No des ign rev i s ions  were necessary .

G Des igned and executed,  wi th in  hours ,  an appl icat ion CD due wi th in
days .   The des ign was extremely  wel l  rece ived  by the c l ient  and at
Comdex.

G Organised and accompl i shed the re locat ion of  a  h igh- tech
company host ing mis s ion-cr i t ica l  government  servers .   Operat ions
were un inter rupted and downt ime was  under  four  hours .  

G Des igned and bu i l t  a  government  employment  equi ty  web s i te  that
met s t r ic t  access ib i l i ty  requ i rements  wi thout  sacr i f ic ing v i sua l
interes t   or  s t ructured content .

G Des igned,  researched and wrote a  s ta t i s t ics -based repor t  on
employment  equ i ty  i s sues  in  a   federa l  government department .   The
repor t  was  pra i sed for  b r ing ing  th i s  analys i s  to  a  leve l  of
sophis t icat ion that  would set  s tandards  for  other  departments  to
fo l low.

G Created and mainta ined a cross -p lat form,  b i l ingual  b i l l ing  and
customer- t rack ing database  in   AccessJ  (Japanese),   wh i le  unable
to read Japanese;   
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G Co-ord inated re locat ion of  a  la rge ISP Engineer ing department .
Pro ject ions  had the company of f l ine  for  24  hours :  we were back up
with in  four ,  our   c l ients  reconnected wi th in  12.  Whi le  we were at  i t ,
we c leaned up the cabl ing.  

G Reorganised and re f inanced a reg ional  fes t iva l  undergoing a major
t rans i t ion.   Dur ing my tenure,  we erased a $500,000 def ic i t  and bu i l t
a  $150,000 surp lus  th rough creat ive sponsorsh ip ,  act ive vo lunteer
recru i tment   and t ight  budget  cont ro l ,  bu i l t  a  commit ted vo lunteer
base of  2 ,000,  and t r ip led both budget  and at tendance.

G In  14  years  as  a  tu rn-around manager  in  a  non-prof i t  indust ry ,  I  never
ran a def ic i t .

TECHNICAL SKILLS:

G HARDWARE:  i 386  and Apple arch i tectures ;
G PROGRAMMING: C++;
G OPERATING SYSTEMS:   DOS,  Windows 3 .0-2000,  NT4 .0 ;  Macintosh

OS 7 .0-9 .0 ;  L inux ,  UNIX ;
G NETWORK CLIENTS:  Most   in ternet  c l ient s ;  remote log- in  and

vi r tua l  p r ivate network ing appl icat ions ;  
G BUSINESS APPLICATIONS:   S tar  Of f ice,  WordPer fect ,  C lar i s  su i te

a n d  M S  O f f i c e ,  A d o b e  A c r o b a t ,  s e v e r a l
bookkeeping/account ing packages ;

G GRAPHICS:   Adobe PhotoShop,  I l lus t rator ,  L ive  Mot ion and
Dimens ions ,  Pa int  Shop Pro,  numerous  p lug- ins ,   he lper
appl icat ions  and GIF  an imators ;

G WEB-RELEVANT APPLICATIONS:  Var ious  text ,  HTML,  and sound
editor s ,  and s i te  management   too ls ;

G MISCELLANEOUS APPLICATIONS:  Fo l io  V iews ;  var ious  sound
appl icat ions ,  ut i l i t ies  and ant i -v i rus  packages .

G PROFESSIONAL SKILLS:

G in -depth knowledge of  HTML spec i f icat ions ,  W3C
r e c omme nda t ions ,  b r ows e r - s p e c i f i c  f u n c t iona l i t y  a n d
access ib i l i ty  i s sues ;

G extens ive knowledge of  CSS  and web graphic des ign and
creat ion;

G abi l i ty  to  implement  and mainta in  ef f ic ient  and log ica l
f i le -naming and server  d i rectory  s t ructures ;

G server  setup and maintenance;
G col lect ion and analys is  of  a  wide var iety  of  data,  f rom pro ject

and survey des ign through interpretat ion and presentat ion;  
G l i te rate and accompl i shed wr i te r  of  user - f r iendly  techn ica l

documents ,  publ ic  re lat ions  mater ia l ,  bus iness  le t te r s ,
commerc ia l  copy,   humour  et  a l ia ;

G reading knowledge of  F rench.
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EXPERIENCE

SINISTER DESIGNS :  September  1998  to  the present

G Cl ients  inc lude:  
OpenConcept,  L inux  Computer  consu l tancy,  web s i te  redes ign and

implementat ion;
El isabeth Arnold ,  C i ty  Counc i l lo r :  web s i te  des ign and

implementat ion;
e-smith :  in ter face des ign and implementat ion for  product  CD;
L ibraxus,  Inc :  network  admin i s t rat ion,  pro ject  admin i s t rat ion,
inter face des ign and implementat ion for  product  CDs ,  qual i ty
assurance tes t ing;
Government  of  Canada :  In t ranet  web des ign,  access ib i l i ty  des ign,

s taf f  tu i t ion;
The New Democrat ic Party :  database consu l tant ;
Rebel .com :  in ter face des ign;
Government  of  Canada :  min i s te r ia l  leve l  repor t  on career  patterns
in  the Fore ign Serv ice;
Municipal  E lect ion 2000 :  des ign and imp lementat ion of  candidate

web s i tes ;
Others :  web des ign for  a  number  of  non-prof i t  o rgan isat ions ,  smal l

bus inesses  and ind iv iduals .

GLOBAL ONLINE JAPAN, KK:  January  1995 -  June 1998

As  f i r s t  employee and a l l -purpose Eng l i sh  speaker  dur ing GOL 's  g rowth
f rom 1 to  72  employees ,  I  faced a rapid ly  evo lv ing set  of  dut ies  in  every
aspect  of  In ternet  serv ice.

G Web Creat ion:  June 1996 -  June 1998
ass i s ted in  set t ing up the Web Creat ion department ,   do ing s i te
p lanning,  des ign and creat ion;

G Web Master:  May 1995 -  December  1997
G Technical  Support :  March 1995 -  August  1996

wrote and tes ted a l l   documentat ion  fo r  a l l  p lat forms and
appl icat ions ;   p rov ided in-house suppor t  and te lephone for  Macs
and PCs.  

G Administ rat ion/Customer Support :  January  1994 -  December  1995
created and mainta ined a cross -p lat form,  b i l ingual  b i l l i ng and
customer- t rack ing database  in   AccessJ  (Japanese) ,   wh i le  unable
to read Japanese;   c reated and mainta ined a l l  Eng l i sh  language
admin i s t rat ive  documentat ion;   p rov ided te lephone ass i s tance to
Engl i sh  speak ing c l ients ,   co-ord inated re locat ion of  Eng ineer ing
department .
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ARIEL SERVICES:   Ju ly  1992 -  August  1994

G Consultant :  des igned a t icket  sa les  database and pr int ing sys tem for
use by smal le r  a r t s  and enter ta inment  producers ;   c reated,
admin i s te red and interpreted the f i r s t  large-scale  audience survey
under taken in  V ictor ia ,  B .C.  

ARTS MANAGEMENT

G VANCOUVER THEATRESPORTS LEAGUE ,  Vancouver ,  BC:  February  1992
-  June 1992
Consul tant/Inter im General  Manager:  analysed the s t ructura l
prob lems in  a  f inanc ia l ly  t roub led company and devised a long- term
st rategy for  v iab le  operat ion.

G FIRST  NIGHT -  VANCOUVER CELEBRATION OF THE ARTS SOCIETY ,
Vancouver ,  BC:  February  1991 -  February  1992
Producer:  o rganized a reg ional  ar t s  fes t iva l ,  inc lud ing programming,
personnel ,  and f inanc ia l   management .

G CHINOOK THEATRE SOCIETY/THE FRINGE THEATRE EVENT ,  Edmonton,
AB. :  May 1987 -  December  1990
General  Manager:  d i rected four  programs,  inc lud ing a tour ing
company and an internat ional  fes t iva l  wi th  a   $1 .3  mi l l ion annual
budget ,  developed s taf f  and vo lunteer  t ra in ing  to  be used as  a
nat ional  model ,  sys temized f inances  and created a cons i s tent
economic and s t ructura l  base.

G THE BELFRY THEATRE ,  V ictor ia ,  BC:  March 1984 -  May 1987
General  Manager:  managed a second s tage theat re  in  a  turnaround
s i tuat ion,  prepared and cont ro l led budgets ,  worked c lose ly  wi th
governments ,  sponsors ,  donors ,  and c l ients .

G VANCOUVER OPERA ASSOCIATION ,  Vancouver ,  BC:  June 1981 -  March
1984
Inter im General  Manager:  managed a major  reg ional  company
through a d i f f icu l t  t rans i t ion ;  negot iated col lect ive agreements ,
leases ,  and sponsorsh ip  cont racts ,  p repared and cont ro l led of
budgets  up to $3 mi l l ion,  and  managed a $2 mi l l ion endowment.

G PACIFIC OPERA ASSOCIATION ,  V ictor ia ,  BC:  May 1978 -  June 1981
General  Manager:  managed a local  opera company,  inc lud ing
cont ract ing,  promot ion and f inanc ia l  management .
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PORTFOLIO

http://www.s in i s te r -des igns .com/por t fo l io .html

EDUCATION

G COMPUTER SCIENCE:  A lgonquin  Col lege:
2001:  In t roduct ion to  C++,  In termediate C++;

G PROFESSIONAL DEVELOPMENT:
Courses  in  Account ing,  Law,  Economics ,  Personnel  Management ,
S tat i s t ics ,  Market ing,  computer  appl icat ions .

G HISTORY:  Queen' s  Un ivers i ty :
MA( l s t ) ,  PhD Comprehens ives( l s t ) ,  Modern European H is tory .

G HISTORY:  Un iver s i ty  of  V ictor ia ,  BC:
BA(Hons .  1s t ) ,  H i s tory  and Soc io logy.

RECENT AFFIL IATIONS:

2001-present:  OpenConcept Computer  Consul tants ;
1999-2000:  Ottawa Chapter  Co-ord inator ,  L inuxChix ;
1996-1998:  Founding member  of  Tokyo Webgr r l s  Chapter .

REFERENCES:

upon request .


